templateS:  Risk Management Plan

OVERVIEW OF KEY RISKS

List the key risks associated with implementation and delivery of the policy, grouped by phase and/or activity (outlined in the scope section of the Implementation Plan), on the Risk Identification form at Attachment 1.  Include an explanation of the risk, its source and potential impact.

This list should be prepared in conjunction with the various sections of the Implementation Plan and the key risks relating to these sections (i.e., work breakdown, funding, stakeholder engagement, resources, contracts and procurement, and quality assurance) should be included.  

RISK ASSESSMENT

Using the Risk Analysis Matrix in the risk management section of the Guide, plot the consequence and likelihood of an occurrence of each of the risks listed above.  Assess, prioritise and document the level of risk associated with each using the matrix at Attachment 2.  

ATTACHMENT 1
Risk Identification

	Reference
	Risk
	Source

(How can the risk occur)
	Impact

(What is the impact of the risk occurring)
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 ATTACHMENT 2

Risk Assessment

	Reference
	Risk
	Consequence
	Likelihood
	Risk Level
	Priority
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